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Where does 
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Hackers mailing list
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Where does PostgreSQL development really happen?

● Hallway track conversations
● Dinners, pubs, at social events
● Hotel lobbies
● Breakfasts
● Karaoke bars
● During chess tournaments
● Cross-company collaborations 

and initiatives
● Mentorship conversations
● After-event discussions

… and also in Hackers mailing list
9



"You can't inspire people in an email."

— Bruce Momjian, EDB

"There is also huge value in your staff learning, 
directly from talks, but also in the hallway, 
having the chance to meet and chat to 
PostgreSQL hackers, is something you don't 
get in other events."

 — Chris Ellis, Nexteam

"Relationships are essential in open source 
communities where roles are not as clearly 
defined and no one is directly managing 
anyone else."

 — Melanie Plageman, Microsoft

"When engineers from a company are active in 
the community, speaking and contributing, it 
signals real expertise."

 — Gülçin Yıldırım Jelinek, Xata 

Where does PostgreSQL development really happen?
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How do events 
shape 
PostgreSQL?
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events happen 
and why?
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Who makes PostgreSQL events happen?

Organising teams

   Commercial Event Support

…and of course Attendees

Companies

Speakers

32



Companies
at PostgreSQL events
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What it entails?

Post-conference 
follow up work

Pre-conference work

Onsite work

Financial investmentResources
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What companies get out of it?

Talent Deep technical 
expertise

Credibility, trust,
brand recognition 

"When engineers from a company are active in the community, speaking and 
contributing, it signals real expertise. Customers pay attention to those signals." 

— Gülçin Yıldırım Jelinek, Xata

"A lack of time for attending conferences and 
meeting other contributors is definitely something 
that made me turn down offers." 

35



Early Insight Ecosystem 
Investment

What companies get out of it?

“Customers want to know their vendor is 
not an open source parasite”

— Bruce Momjian, EDB

Relationships & 
Collaboration

"We get to help define the direction of the 
projects we rely on and ensure their success. 
Additionally, we expand our own expertise and 
knowledge in the process, allowing us to better 
serve our customers…”

 — Dave Page, pgEdge

"Healthy ecosystems depend on organizations 
that support long term contribution and 
understand that stewardship of the project 
ultimately belongs to the community itself.

 — Nat Aichele, AWS 36



Speakers
at PostgreSQL events
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Practical effort Emotional Effort

What it entails?

● Courage to submit your idea for a 
peer-review

● Presenting … in front of other experts
● Imposter syndrome
● Vulnerability

● Writing talk proposal 
● Weeks of preparation
● Travel
● Coordinating with organisers, 

meeting deadlines 38



Extrinsic Intrinsic

Haff, G. (2019). Why do we contribute to open source software? Opensource.com.
von Krogh, G., Haefliger, S., Spaeth, S., & Wallin, M. W. (2012). Carrots and rainbows: Motivation and social practice in open source software development. MIS 
Quarterly, 36(2), 649–676.  [link]

Internalised 
extrinsic

"I contribute because it 
benefits my career, pays 
better, or gets me noticed."

"I contribute because I love it. 
The problem-solving, the 
community, the craft."

"I contribute because giving 
back to open source is part 
of who I am and what I 
believe in."

What speakers get out of it?
PGConf.DE
Not Just 
Altruism: Selling 
PostgreSQL 
Contributions to 
Your Employer

39

https://opensource.com/article/19/11/why-contribute-open-source-software
https://openaccess.city.ac.uk/id/eprint/5955/1/ContentServer_%281%29.pdf
http://pgconf.de


Organisers
at PostgreSQL events
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What it entails?

Organising committee
● Attend regular organisers 

meetings
● Take care of:

○ planning, onsite logistics, 
venue liaison, 

○ swag, T-shirts, speaker gifts
○ social media
○ communication with 

speakers, sponsors and 
volunteers 

● Handle Call for Sponsors 
(contracts, invoices), sponsor 
requests, questions

● Forming Program Committee
● Onsite work (volunteers, 

sponsors, speakers)

Program Committee
● Attend review meetings
● Review the submissions
● Communicate decision to Org. 

Committee
● Give feedback to those who 

submitted
● Handle last minute 

cancellations/changes

Code of Conduct Committee
● Have a process in place to 

handle reports
● Be on ready before, during and 

after the event to handle 
reports and support those 
affected

41



Why do we keep "getting together for the gig"?

Pride
in being part of something bigger than yourself,

42



Why do we keep "getting together for the gig"?

Unity
“a community within the community”
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Why do we keep "getting together for the gig"?

Recognition
social status earned through service to community
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Why do we keep "getting together for the gig"?

Progress
As an organiser you get a front-row seat to the 
community's evolution — year by year, city by city

45



Why do we keep "getting together for the gig"?

Ownership
of the project you deeply care about
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Why do we keep "getting together for the gig"?

Skills
you acquire that go beyond 
your day-to-day work
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Why do we keep "getting together for the gig"?

Energy
you get from seeing 
it
all
coming 
together… 
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Why do we keep "getting together for the gig"?
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Why we do it?

"Being connected to others in the 
community is one of the things that is best 
about working with Postgres. Working 
regularly with others who are as 
committed to the success of the project is 
invigorating and exciting." 

Stacey Haysler — PGX

"On a personal level, contributing is also 
what keeps the job engaging long-term. 
Without it, it would feel more like just 
using PostgreSQL rather than being part 
of its evolution." 

Stefan Fercot — Data Egret

"I work almost exclusively on open source, so people 
in the community are my closest co-workers. It is 
wonderful to have a network of people spanning 
companies who I see regularly. 
Ultimately, Postgres provides me with purpose." 

Melanie Plageman — Microsoft
50



Attendees
at PostgreSQL events
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Why attendees are coming to conferences?

To learn 
To be seen
To explore
To give back
To connect

To meet clients
To find a job

To gather intelligence
To send a message

To belong

Tips for connecting 
during conferences
connection_builder for 
PostgreSQL 
community
PGConf.EU 2024

http://pgconf.eu


Can we improve?
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Events - where we could improve?

● Involve more people in the organisation
● Encourage talk submissions from new speakers and 

communities
● Increase diversity among speakers and participants
● Streamline sponsor sign-up processes
● Better recognise the contributions of volunteers 

and conference organisers
● Expand to new geographies (e.g. PG Day Mexico, 

PG Day Madagascar)

and… 

54



Only 1 in 8,500 
PostgreSQL users 
contributes to the 

project.

https://dataegret.com/wp-content/uploads/2026/04/Valeria-Kaplan_-Not-Just-Altruism_-Selling-PostgreSQL-Contributions-to-Your-Employer-PGConf.DE26.pdf


Organisers - where we could improve?

Reach beyond the usual PostgreSQL 
bubble.
To users, adopters, and the world that runs on 
Postgres without even knowing it.
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Credit  https://donnyversiga.artstation.com/

Here’s to 30 more years of



Thank you!
Alastair Turner (Percona)
Andreas Scherbaum (EDB)
Bruce Momjian (EDB)
Chris Ellis (Nexteam)
Cornelia Biacsics (Microsoft)
Dave Cramer (AWS)
Dave Page (pgEdge)
Gülçin Yıldırım Jelinek (Xata)
Ilya Kosmodemiansky (Data Egret)
Jan Karremans (JK-Consult)
Joe Conway (AWS)
Melanie Plageman (Microsoft)
Marianna Streltsova
Nat Aichele (AWS)
Pavlo Golub (Cybertec)
Stacey Haysler (PGX) 
Stefan Fercot (Data Egret)
Tomas Vondra (Microsoft)
Thom Brown (Data Egret)
PGEU board 
PGconf.DEV and PgUS Diversity Committee 
My Employer

and other supportive and generous PostgreSQL folk!
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